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2016/17 Business Plan 
The Business Plan of the Victorian Pharmacy Authority (the Authority) details the activities the 
Authority will undertake to achieve its Strategic Plan. The plan builds on the Goals and Strategic 
Priorities set by the Authority and is also guided by the Authority’s Ministerial Statement of 
Expectations.  

It provides a summary of core business activities and priorities to be met to achieve the Authority’s 
regulatory goals, initiatives aimed at improving regulatory performance and responses to significant 
changes and challenges in the pharmacy environment.  

The plan also provides an update on 2015/16 objectives. 

Our mission and objectives 
The Authority aspires to achieve a safe pharmacy system that is responsive to community needs and 
interests. 

The Authority is responsible for administration of the Pharmacy Regulation Act 2010.  Specific 
responsibilities include: 

• licensing a person to carry on a pharmacy business or a pharmacy department 

• registering the premises of a pharmacy business, pharmacy department or pharmacy depot 

• issuing standards in relation to the operation of pharmacies, pharmacy businesses, pharmacy 
departments and pharmacy depots 

• advising the Minister on any matters relating to its functions and when so requested by the 
Minister, to give to the Minister any information reasonably required  

• keeping a public register 

• any other activities conferred on the Authority by legislation 
Underpinning all that we do is to act in the public interest to make the pharmacy system safe. 

The Authority has set the following goals which form the basis of its Strategic Priorities: 

Goal 1: Ensure that a safe pharmacy system is maintained 

Goal 2: Informed stakeholders who engage with good regulatory practice  

Goal 3: A sustainable, responsive Authority 

Goal 4: National alignment of pharmacy regulation 

Statement of Expectations for the Victorian Pharmacy Authority 
Ministerial Statements of Expectations aim to improve regulatory governance and performance. The 
statements articulate government’s priorities and objectives for each of its regulators. The Authority 
received its first Statement of Expectations (SOE) from the Minister for Health in May 2015. The 
Authority’s 2015/16 SOE and its response to the Minister are available on its website at 
www.pharmacy.vic.gov.au. 

The Authorities 2015/16 SOE included targets and improvements in the following areas: 

• Better stakeholder consultation and engagement 

• Increased accountability and transparency 

• Clearer and more consistent regulation 

• Risk-based strategies 

• Compliance-related assistance and advice 

http://www.pharmacy.vic.gov.au/
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In 2014/15 the Authority also participated in the Victorian Auditor-General’s Office (VAGO) 
Performance Audit Managing Regulator Performance in the Health Portfolio. This audit examined 
regulators in the health portfolio and focused on improving regulatory performance. The Authority 
committed to improve its regulatory performance in the areas of comprehensive risk-based 
prioritisation, stakeholder engagement and consultation, collaboration between regulators and 
performance measurement and reporting. 

The Authority received its second SOE for 2016/17 on 30 June 2016. This SOE is an extension of the 
previous SOE that was in place for 2015/16. 

The current SOE includes the following improvements: 

• Consulting stakeholders - principally pharmacists - during 2016-17 to identify further 
opportunities to reduce the regulatory burden on small business and improve the performance 
of the Authority. 

• Prioritising regulatory activities based on an established risk framework. This will include for 
example prioritising inspections of pharmacy premises on the basis of a risk assessment. 

• Designing and implementing a publicly available performance measurement framework that 
provides information on the Authority's activities and intended outcomes. 

• Developing a systematic approach to collaborating and sharing information with other 
regulators, including with the Department's Drugs and Poisons Regulation business unit and 
the Australian Health Practitioner Regulation Agency. 
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Meeting the Authority’s goals in 2016/17 
Goal 1: Ensuring that a safe pharmacy system is maintained 
Core business 
The Authority practises an ongoing program of policy and guidelines review.  

Authority Guidelines were reviewed and updated in September 2015, including new guidelines on 
facilities for immunisation and the display and sale of Schedule 3 poisons containing codeine.  

Regulatory risks (including areas of compliance addressed during inspections) were reviewed and 
incorporated into the risk database in 2015 following the SOE and VAGO performance audit. This 
informed planning for the 2016 inspection program. 

Planning for the 2016 inspection program took place in late 2015. A new part-time pharmacist field 
officer commenced employment in February 2016 to fill the inspectorial gap created by appointment 
of the current Registrar. 

In 2016/17 we will: 

• Review Authority Guidelines for public consultation and publication in September 2016 (Note 
– completed with publication 1 October 2016). 

• Conduct a cyclical site visit program that meets our strategic goals. A target of 374 pharmacy 
visits was set for the 2016 calendar year ensuring that all pharmacies (including associated 
pharmacy depots and non-hospital establishments) undergo routine inspection at least every 
three years. A second tier of targeted inspections will occur on a risk basis following change 
of ownership, new or altered premises, and for review following unsatisfactory inspection. A 
target of 284 planned reviews was set for 2016 based on the identification of higher-risk 
deficiencies in 2015 inspections.  

• Continue our focus on compliance in high-risk areas such as management of Schedule 8 
poisons, dose administration aids, opioid replacement therapy and privacy. 

• Aim to develop a new inspection protocol for sterile compounding facilities by June 2017 and 
implement risk-based methods for the assessment of existing sterile facilities. 

• Review and plan for the 2017 inspection program. 
 

Statement of Expectations / New Initiatives 
• The Authority will further prioritise its regulatory activities based on its established risk 

framework. In early 2016 the Authority made improvements to its database to aid the 
compilation of statistics on inspections. Statistics obtained from inspection reports will be 
used to focus the inspection program, and its education component, towards areas of 
significant non-compliance and risk. This information will also be distributed to stakeholders 
and licensees for information and education. Inspectors will meet quarterly to discuss data 
compiled from inspections and plan the focus of future inspections. 

• Conduct joint inspections with Radiation Safety Officers of facilities where pharmacists 
prepare radiopharmaceuticals. 

 
Goal 2: Informed stakeholders who engage with good regulatory practice  
Core business 
The Authority increased frequency of publication of its Circular and introduced a monthly 
Communiqué in 2015 as part of a revised communication plan aimed at improving stakeholder 
consultation and engagement. 

The Authority will continue to liaise frequently with stakeholders and other regulators, including the 
Pharmacy Board of Australia, AHPRA, Drugs and Poisons Regulation and Radiation Safety, to 
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improve the sharing of information for the mutual benefit of regulators and licensees. Written protocols 
have been developed to facilitate this interaction. 

In 2015 much work has been done on standardising processes and streamlining reporting. Work in 
this area is ongoing with improvements to database reporting capabilities currently being 
implemented. Access to better statistics on Authority inspections will enable improved reporting on the 
Authority’s activities, and increased accountability and transparency. 

The Authority increased the proportion of online registration renewals in 2015/16 by introducing a 
BPAY payment option with the aim of reducing the regulatory burden on licensees. 

In 2016/17 we will: 

• Continue to publish a monthly Communiqué for stakeholders. 

• Continue to publish a quarterly Circular for distribution to licensees.  

• Continue to encourage self-auditing during site visits, in regular communications and in letters 
to licensees. 

• Continue to foster the recognition and influence of the Authority in key governmental, 
professional, educational and community forums. (Some recent activity has included steering 
group participation for DHHS Super Pharmacies Initiative, VPA involvement in DHHS 
roundtable discussions on real time prescription monitoring, submissions in response to draft 
Pharmacy Board of Australia Guidelines on compounding and Australian Standards 
pertaining to clean rooms, and participation in development of Australasian Health Facility 
Guidelines.) 

• Participate in legislation review (e.g. Drugs, Poisons and Controlled Substances Regulations 
2016). 

• Maintain links with educational institutions including lectures on pharmacy legislation to 
pharmacy students at Monash Parkville, La Trobe Bendigo and the Monash Intern Program. 
(Note - Lectures on pharmacy legislation to pharmacy students at RMIT Bundoora 
commenced in May 2016). 
 

Statement of Expectations / New Initiatives 
• Develop new procedures for assessing and tracking complaints/notifications including 

referrals from other regulators. 

• The Authority will seek and evaluate feedback from licensees and stakeholders on application 
processes and the effectiveness of its communications, with the aim of identifying 
opportunities to reduce the regulatory burden on business and improve its performance. 

• Design and implement a publicly available performance measurement framework that 
provides information on the Authority’s activities and intended outcomes. This will include 
information on applications received, meeting service standards, approvals issued, 
inspections conducted and statistics on compliance, and panel hearings. Data will be reported 
to the Authority and included in quarterly circulars to stakeholders. 

• Measure performance against service standards and report on this in our Annual Report. 
Service standards for processing applications were implemented in 2015 following the SOE 
and VAGO performance audit. We aim to perform an initial assessment of applications within 
five working days, and process applications within three days of receipt of outstanding 
information or following a decision of the Authority. 

• Build on existing protocols supporting interaction with other regulators to facilitate the 
development of a systematic approach to collaboration and information-sharing. 
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Goal 3: A sustainable, responsive Authority 
Core business 
The Authority reviewed all its policies in May 2016 and a new Fraud and Corruption Control Policy 
was adopted during 2015/16. 

In 2016/17 we will: 

• Review all policies and procedures by 30 June (including Members Code of Conduct, Privacy 
Policy Statement, Financial Code of Practice, Risk Management Policy, Investment Policy, 
Purchases and Expenditure Policy, Corporate Credit Card Policy, Disaster Recovery & 
Business Continuity Procedure, Delegation of Certain Powers, Audit and Risk Committee 
Terms of Reference, Internal Audit Charter, Fraud and Corruption Control Policy, CPD 
Policy). 

• Continue to conduct risk management audits at least quarterly, reporting to the Audit and Risk 
Committee and the Authority. 

• Perform periodic testing of Disaster Recovery & Business Continuity Procedures. Testing of 
the Disaster Recovery & Business Continuity Procedure commenced in late 2015 as a 
business improvement opportunity identified by VAGO. Ongoing confirmation of backup 
procedures will continue during regular site visits by IT Administrator and rolling tests of other 
aspects of the plan will be carried out with quarterly risk reviews. 

• Conduct further workforce planning as necessary to ensure the staffing needs of the Authority 
are met on an ongoing basis. 
 

New initiatives 
• Broaden scope of internal audit in consultation with Audit and Risk Committee and 

management (Note - commenced July 2016). 

• Implement a secure online system for presentation of Authority meeting agendas (Note - 
commenced July 2016). 

 
Goal 4: National alignment of pharmacy regulation 
Core business 

• Continue to participate in and contribute to the work of the Pharmacy Premises Registering 
Authorities of Australia (PPRAA) program to harmonise licensing of owners, registration of 
premises and processes. 
 

Statement of Expectations / New initiatives 
• Continue to share information and inspection protocols with interstate pharmacy premises 

regulators and work towards standardising reporting on compliance matters. 

• Continue to conduct site visits with interstate pharmacy regulators. 
The Authority sees the development of its performance measurement framework as an opportunity to 
provide leadership in the national alignment of pharmacy regulation by sharing its work on 
performance measurement with PPRAA. 
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